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Final Goals and Strategic Objectives 

TWOS has been working to detennine the final goals and strategic 
objectives that serve the main aims of the faculty's educational, research 
and service work system. 

Coping with the faculty's vision and mission, the following strategic 
goals were defined: 

First goal: a distinguished graduate with local and regional 
competence 

' _:-"- ~nhal!_cing siudents' sa:tisfaetio 
' -"-' - Increasing electronic services 
' -"-"- Developing the academic advising system 
'-"-i- Improving students' activities 
'-"- £_ Developing social and health care programs for students 

'-i-'- Developing practicum programs 
' -i-"- Developing professional and practical skills 

Second Goal: Developing Post Graduate Studies and Research 

strategic goals 

-' Maximizin 

"-'-' Developing researchers' skills to develop their professional 
performance 

"-'-" Developing and activating a research plan for the faculty 

"-' - i Supporting scientific research 



Y-"-' Preparing the list of graduate studies in the faculty 

Y- Y- Y Designing new postgraduate programs coping with recent trends 

Y- Y -1 Establishing a system for registering master's and doctoral researches 

-1 Enbancin confidence in aduate studies 
number of students enrolled in them 

Y-i-' Increasing the number of Egyptian and expatriate graduate students 

'r-i- 'r Increasing the confidence of the labor market institutions in the 
college's graduate programs 

The third goal: Discriminated Community Services and 
Effective participation in the Development of the Surrounding 
environment 

Strategic Goals 

1-'-' Enhancing staff members' education: Involving staff members and 

assistants in Community services. 

i-' -Y Developing a plan for community service and environmental 
development. 

i-'-i Developing and implementing Specialized Centers 

1-"-' Establishing an association called (One Family) that includes faculty 

members and parents. 

0 



1- '\'- '\' Strengthening the means of communication with the graduates of the 
faculty. 

Fourth goal: Strengthening the institutional capacity and 
competitive position of the Faculty 

i-' -' developing physical infrastructure 

i-'- '\' developing the technological infrastructure 

i-'-1 Updating the organizational structure 

i-'- i Enhancing human Utilities 

£_' -0 Improving administrative perfonnance 

i- '\'-' Improving the social care provided to faculty members 

L '\'- '\' Improving health, sports, cultural and technical care provided to 
faculty members. 

assurances stem and obtainin 

i-1-' Consolidating the culture of quality in the college 

i-1- '\' Commitment to the quality assurance system in the faculty 

i-1-1 Developing a plan for processing accreditation requirements 


